2008-09 GOALS/OBJECTIVES/ACTION STEPS/SUB-TASKS
Goal 1:  To assure that all students master an appropriately prioritized and sequenced curriculum that develops enduring understanding, essential skills, and critical knowledge as defined through the policies of the West Virginia Board of Education and the West Virginia Content Standards and Objectives.

Objective 1:  Increase the percentage of students tested on WESTEST who meet mastery and beyond in Math.

	Aggregate - Math

	Grade Span
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-2010

	Elementary
	74.3
	75.7
	77.2
	78.74
	80.31
	81.91

	Secondary
	67.9
	75.4
	76.9
	78.43
	79.99
	81.58

	Actual Elem.
	XX
	XX
	72.5
	74.50
	
	

	Actual  Sec.
	XX
	XX
	61.1
	75.79
	
	

	Actual
	XX
	XX
	67.5
	74.77
	
	

	State Avg.
	73.6
	75.7
	76.2
	75.50
	
	


	Special Education - Math

	Grade Span
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-2010

	Elementary
	28.0
	32.4
	35.64
	39.20
	43.22
	47.43

	Secondary
	14.89
	24.48
	26.92
	29.61
	32.57
	35.82

	Actual Elem.
	XX
	XX
	38.6
	31.70
	
	

	Actual Sec.
	XX
	XX
	XX
	34.04
	
	

	Actual
	XX
	XX
	31.3
	32.71
	
	

	State Avg.
	36.5
	40.2
	42.3
	41.40
	
	


	Low SES - Math

	Grade Span
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Elementary
	62.5
	64.2
	65.48
	66.78
	68.11
	69.47

	Secondary
	59.13
	58.03
	59.19
	60.37
	61.57
	62.80

	Actual Elem.
	XX
	XX
	66.7
	66.30
	
	

	Actual Sec.
	XX
	XX
	46.4
	66.38
	
	

	Actual
	XX
	XX
	58.6
	66.44
	
	

	State Avg.
	64.9
	67.7
	68.2
	67.60
	
	


Action Steps:
1.01.01 Identify strengths and weaknesses using WESTEST item data analysis and formulate a priority list to address student deficiencies

Subtasks:

· Analyze WESTEST data during professional development days in August/September.

· Schedule departmental/team/grade/administrative level meetings to assess data to identify strengths and weaknesses and prioritize instruction

· Develop power index established for tested CSO’s; curriculum maps and pacing guides developed; formal and informal benchmark testing will continue; Positive rewards program implemented for students achieving mastery or above.
· Use of Odyssey/Skills Tutor/Investigations assessments in schools to diagnose strengths and weaknesses through benchmarking and formative assessments
· Use of Acuity to supplement and aid instruction regarding student performance

· Identification of academically at-risk students and prioritize methods to assist improvement by 10%
· Identification and establishment of student assessment focus group to address individual weaknesses; Implementation of before/after school tutoring program

· Structure E-Walks to assist in math practices and continued implementation of Blooms’ Taxonomy in classroom instruction
1.01.2 Schedule days for staff to analyze data at school level

Subtasks:
· Increase time in elementary/middle/high schools for instruction and tutoring

· Time allowed to use for data interpretation 

· Ongoing discussions at all school Faculty Senates
1.01.3 Provide professional training and staff development days to maintain standards based model for mathematics by scheduling on-site training. 
Subtasks:

· Continue professional development for standards based math delivery and instruction

· Support County Math Team attendance for training and seminars

· Allow county team members to serve as professional learning community members in their respective schools.
Objective 2:  Increase the percentage of students tested on WESTEST who meet mastery and beyond in Reading/Language Arts.

	Aggregate – Reading/Language Arts

	Grade Span
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Elementary
	81.3
	82.3
	83.9
	85.6
	87.3
	89.1

	Secondary
	79.2
	77.3
	78.8
	80.4
	82.0
	83.7

	Actual Elem.
	XX
	XX
	80.7
	77.56
	
	

	Actual Sec.
	XX
	XX
	72.6
	74.07
	
	

	Actual
	XX
	XX
	77.1
	77.56
	
	

	State Avg.
	79.3
	80.3
	80.6
	79.00
	
	


	Special Ed – Reading/Language Arts

	Grade Span
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Elementary
	34.0
	37.3
	41.0
	45.1
	49.6
	54.6

	Secondary
	34.04
	32.65
	35.9
	39.5
	43.5
	47.8

	Actual Elem.
	XX
	XX
	42.1
	41.79
	
	

	Actual Sec.
	XX
	XX
	XX
	31.81
	
	

	Actual
	XX
	XX
	37.5
	37.38
	
	

	State Avg.
	37.8
	40.1
	42.0
	41.00
	
	


	Low SES – Reading/Language Arts

	Grade Span
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Elementary
	72.8
	73.7
	75.2
	76.7
	78.2
	79.8

	Secondary
	71.9
	64.9
	66.2
	67.5
	68.9
	70.2

	Actual Elem.
	XX
	XX
	75.0
	73.58
	
	

	Actual Sec.
	XX
	XX
	63.2
	63.02
	
	

	Actual
	XX
	XX
	70.2
	70.39
	
	

	State Avg.
	71.3
	72.7
	73.3
	72.00
	
	


Actions Steps:

1.02.1 Identify strengths and weaknesses using WESTEST item data analysis and formulate a priority list to address student deficiencies
Subtasks:

· Expansion of RTI to additional grade levels

· Dibels implementation for systematic data gathering and analysis
· FES - Grades k-6

· NFES and BES – Grades k-4 with grades 5 and 6 realization 2009-2010 term

· Use of Acuity to supplement and aid instruction regarding student performance
· Use of Odyssey/Skills Tutor/Harcourt assessments in schools to diagnose strengths and weaknesses through benchmarking and formative assessments
· Writing Roadmap across all levels of instruction

· Support and sustain instruction programs which include Guided Reading, Phonemic Awareness, Accelerated Reading, Orton/Gillingham, and textbook orientation updates/ training
· Schedule departmental/team/grade/administrative level meetings to assess data to identify strengths and weaknesses and prioritize instruction

· Develop power index established for tested CSO’s; curriculum maps and pacing guides developed; formal and informal benchmark testing will continue; Positive rewards program implemented for students achieving mastery or above.

· Identification of academically at-risk students and prioritize methods to assist improvement by 10%.
· Identification and establishment of student assessment focus group to address individual weaknesses; Implementation of before/after school tutoring program

· Structure E-Walks to assist in reading practices through observations and follow-up discussions; continued implementation of Blooms’ Taxonomy in classroom instruction

1.01.4 Schedule days for staff to analyze data at school level

Subtasks:

· Engage in the conversation of student achievement and performance and efficient practices through departmental/team/grade/administrative meetings

· Increase time in elementary/middle/high schools for instruction and tutoring

· Time allowed to use for data interpretation 

· Ongoing discussions at all school Faculty Senates

Goal 2:  To assure that each teacher utilizes research-based instructional design, management, delivery, and assessment systems that result in highly engaged students who achieve mastery and beyond of the essential curriculum.

Objective 1:  Implement a differentiated instructional model.

Action Step:

2:01:1
Monitor for an increase of differentiated instruction at the Middle/High School.

Subtasks:

· Lesson Plan

· E-Walks
2:01:2

Training for all elementary schools will occur 2008-2009 term with 



implementation expected 2009-2010.

Objective 2:  Increase the use of a variety of instructional strategies at the elementary and high school levels (Marzano’s 9 instructional strategies).

	Marzano’s Instructional Strategies

	# 
	Baseline
	2005-06
	2006-07
	2007-08
	2008-09
	2009-2010

	Strategies
	0
	2
	4
	6
	8
	9


Action Step:
2:02:1

A total of eight Marzano’s strategies will be implemented.
Goal 3:  To assure that all schools exemplify the leadership, culture, and organizational practices consistent with effective school research and possess the commitment, knowledge, and support to create structures and services that result in all students mastering the essential curriculum.

Objective 1:  Monitor the satisfaction rates related to culture and climate within the school systems.

Action Steps:

3:01:01
School satisfaction surveys will be administered to all students with results compiled.

Subtasks:

· Satisfaction surveys will show an increase of 5%

3:01:02
A county survey dealing with culture and climate issues will be composed and administered randomly to all students with results shared to assist and improve students instruction and achievement (2008-2009)

3:01:03
Continue attendance at WVDOE Sponsored 21st Century Strategic Meetings.
3:01:04
Continue book studies related to implementation of Five Year Strategic Plan.
3:01:05
Monthly Administrative Cabinet meetings discussing issues and goal attainment related to Five Year Strategic Plan.
3:01:06
Continue Super Faculty Senate Meeting with School Faculty Senate Presidents

3:01:07
School curriculum team presentation to BOE
Objective 2:  Maintain a high quality faculty during periods of staff attrition. (a) Recruit and select highly qualified personnel; (b) Develop a system-wide mentoring program for new teachers-address in later years of plan.

Action Steps:

3:02:01

Staff will attend teacher recruitment fairs.
3:02:02
Establish early timelines for job postings. Fill positions in an expediated manner in an effort to recruit highly qualified candidates.

3:02:03
Improve system-wide mentoring program by joining in the RESA VIII mentoring improvement initiative.
3:02:04
Explore support system in the community for connecting new personnel to the community.
3:02:05
Provide support for the Teacher's Leadership Institute Team

Goal 4:  To assure that all students receive the support that need to achieve mastery and beyond of the essential curriculum and that all parents are treated as valued partners in the student’s educational process.

Objective 1:  Increase percentage of parent involvement (PTSO, parent/teacher conferences, workshops, awards assemblies, open house, IEP meetings).

Action Steps:

4.01.1: Continue to administer and analyze a parent survey to determine preferences and challenges related to involvement with schools.

4.01.2:  Identify strategies for responding to needs identified on the parent survey

4.01.3:  Schools to assemble volunteer logs, invite parents to awards assemblies, workshops, open houses, etc. by a variety of communication tools.

4.01.4:  Continue to provide workshops and resources through the Parent Education Resource Center and Title I Program.

4.01.5:  Develop technologies through websites for more regular communication with parents; such as email addresses for all staff and provide homework assignments through the website.

4.01.6:  Develop strategies to involve community in our schools beyond just school business partnerships.
Objective 2:  Youth in Pendleton County will be supported in achieving healthy lifestyles which will promote student success.

Action Steps:

4.02.1:  Establish a youth council to develop a process for making decisions related to increasing the assets for the youth in our community.
Subtasks:

· Quarterly meetings will be held in cooperation with our school based health clinic and Pendleton Community Care.
· Youth council offered the opportunity to create asset presentation for community groups.

· Asset presentations will be made by PCM/HS youth council, staff of our school based health clinic/Pendleton Community Care, and members of local Family Resource Network.

· Create and distribute listing of Summer Youth Activities.
4.02.2:  Pendleton Community Care/School Based Health Center expands Healthy Lifestyles Programs to all elementary schools.

Subtasks:

· Students’ grades 2-6 invited to participate in Healthy Lifestyles Program, monitoring their fitness levels to show a 10% increase in their activity/performance levels.
